
 

                                                   2022年 4月 11日 

本部・支部役員、会員の皆様 

                              日本サーバス会長 N.S. 

 

2022年 11月予定のサーバス国際会議のお知らせ 

 

季節は春たけなわですが、ウクライナ情勢、新型コロナの方も不安定な状態が続いています。何か

すっきりしない日々ですが皆様におかれましてはくれぐれもご自愛くださいますようお願い申し上げま

す。 

さて国際サーバスより、以下のような国際会議の案内が国際サーバス会長 Jonny Sågänger 氏か

ら届きました。当初 2021年の予定が 2022年になって、ハイブリッド式【対面の会議とオンラインの会

議の両立】の会議の予定は聞いていましたが今回やっと対面の会議の場所がインドということが発表

されました。 

日本サーバスから参加予定の会長とユース部長はオンライン参加を決めましたが対面式の国際会

議は会員全員に開かれていますので、今回の案内を皆様に送付いたします。ざっとマーカーの部分は

意訳しております。 

もしインドでの会議に参加したい方がいらっしゃいましたら、ビザの方を手続する旨書いてあります。

もしご希望の方がいらっしゃれば手続きなどよろしくお願いいたします。 

 

支部長さまは支部員様にもお伝えいただきますようよろしくお願いいたします。                                          

 

 

---------- Forwarded message --------- 

From: Jonny Sågänger <saganger.servas@gmail.com> 

Date: 2022年 4月 2日(土) 17:51 

Subject: Servas: Welcome to SI Conference (SICOGA 2022) #SIGA2022mailout3 

<president@servas.org>   

Welcome!  

32nd Servas International Conference and General Assembly  

(SICOGA)  

22–28 November 2022  

Venue: Asia Plateau in Panchgani, India.  

mailto:saganger.servas@gmail.com
mailto:president@servas.org


  

April 2022  

Communication about SICOGA 2022 #SIGA2022mailout3  

  

Dear Servas members worldwide,   

In these times of increasing unrest caused by armed conflicts on many continents, 

climate change, lingering pandemic and other destructive powers there’s a need to 

get vitalized with positive energy and actions.  

Therefore the peace and hospitality organization Servas is more relevant then ever.  

SI Exco – the global board of Servas International – and Servas India is moving 

forward with the plans to arrange a Servas International Conference and General 

Assembly 2022 (SICOGA 2022).  

We urge you to save the date 22rd to 28th November 2022 and make plans to 

attend SICOGA in the State of Maharastra in India.  

 １１月２２日から２８日までインドのマハラストラ州で行われます。 

In this communication you will find a conference status report, an overview of the 

program, a description of Servas International’s democratic process and other useful 

information for your preliminary planning.   

We hope you will take this opportunity to prepare yourself for the important and 

joyful meeting in India.   

 Please note that this information will also be available on a SICOGA 2022 webpage 

on servas.org with the search tag #SIGA2022mailout3. 

 

 

We look forward to meeting you there!  

  

  

Jonny Sågänger, SI President  

president@servas.org  

On behalf of:  

SI Exco  

Servas India  

SICOGA 2022 Conference and Program Committees   

SICOGA 2022 Conference Managers:  

Kiat Y Tan, SI General Secretary (generalsecretary@servas.org) & Carla Kristensen, 

SI Vice President (vicepresident@servas.org)  

 

  

  

http://servas.org/
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Conference theme:  

Servas growth for a more peaceful world  
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1. SICOGA 2022 status report  

Servas International's global board, SI Exco, and Servas India are in close cooperation 

planning to arrange the event Servas International Conference and General Assembly 

(SICOGA 2022) on November 22–28 2022 with Asia Plateau – MRA Center Panchgani as 

venue.  

The budgeted target is to host approximately 130 to 200 participants at the venue during the 

conference. 予算の関係で会議中の参加者１３０~２００名をホスト可能です。 

SI Exco on March 20 decided that the participation fee for SICOGA 2022 will be $720 USD. 

This is the same fee as the SICOGA 2018.参加費用は７２０米ドルでこれは２０１８年と同じ

です。  

The current plan is to make part of the conference available with extensive digital/virtual 

access for all Servas members around the world.  現在の計画では世界中のサーバス会員

が会議の一部にアクセスできるように計画しています。    

There’s an ongoing planning process about how the conference will be covered by online 

coverage via social media and documented for the future. SICOGA 2018 was documented 

with a daily newsletter, a social media wall and through other communications channels. 

Persons who would like to help with the documentation of the conference are encouraged to 

send an application to express interest to president@servas.org.   

SI Exco and Servas India is hoping to welcome a large number of participants at SICOGA 

2022 both physically in person as well as vertially.  

  

mailto:president@servas.org


Participants at SICOGA 2018 in Seoul, Republic of Korea.   

  

  

  

Sidbrytning  

2. SI Exco’s current to-do-list  

SI Exco is currently busy working with the preparations for SICOGA 2022 and these are 

some of the main tasks:   

• Finalize the SICOGA 2022 budget.  

• Create the conference program in cooperation with Servas India and Servas volunteers 

from around the world (read more below).  

• Establish websites for registration and documentation of the conference.  

Please look at the websites from previous SICOGAs here:   

SICOGA 2018   

https://servas.org/sicoga2018/index.php  

  

SICOGA 2015   

https://servas.org/sicoga2015/index.php  

  

• Finalize the timetable for SI General Assembly on November 25–26 (read more below).  

  

  

Sidbrytning  

3. About the venue in India   

SICOGA 2022 will, according to the current plans, take place in India.  

The venue will be Asia Plateau in the Western hills of the Indian state of Maharashtra at 

Panchgani, 100 km from Pune.  

 開催場所は Puneから１００ｋのMaharashtra州の Panchganiの高原で行われま

す。 

  

Asia Plateau is located in the western hills of India and overlooking the Krishna Valley.  

  

The venue:  

Asia Plateau is the training and conference center owned by a Trust.  It’s a centre for 

introspection and dialogue.  

Asia Plateau MRA Center Panchgani describes the centre on its website:  

The location:   

Asia Plateau is a 68-acre campus situated at an altitude of 1,300 meters in Panchgani, 

just a 100 kms. away from Pune, and 248 km from Mumbai. It is advisable to bring 

https://servas.org/sicoga2018/index.php
https://servas.org/sicoga2015/index.php


some warm clothing and walking shoes. Pune is the nearest railway station and 

airport. Frequent buses and taxis are available from Pune to Panchgani (buses take 3 

hours and taxis 2 hours). Direct buses are also available from Mumbai to Panchgani.  

The conference center:  

Over the past four decades ordinary men and women of all classes, races and 

religions have experienced here, a change in attitude, motivation and behaviour 

causing ripples in their personal lives, families, workplaces, communities, and 

sometimes much beyond.   

Asia Plateau is used for holding the training programmes and conferences of 

Initiatives of Change.   

A leading Indian newspaper called Asia Plateau “a beacon of hope”, according to 

Asia Plateau MRA Center Panchgani.  

  

Read more about Asia Plateau MRA Center Panchgani and the conference center 

here:  

https://in.iofc.org/AsiaPlateau  

 

  

Asia Plateau is situated in Panchgani, 100 km from Pune, and 248 km from Mumbai in the 

Indian State of Maharashstra.  

4. Minimize ecological footprint of SICOGA 2022  

An event like a SICOGA inevitably puts pressure on natural resources and creates negative 

impact on Mother Earth, because it involves travels with national and international air 

flights, other means of transportation, and the use of electricity as well as other resources.  

SI Exco has during the SICOGAs in 2015 and 2018 therefore made steps to minimise the 

ecological footprint of the event and to raise the awareness about travels and tourism with 

conscience.  

Some of the concrete actions has been the use of digital conference documents as much as 

possible instead of printed material, reduced use of disposables and vegetarian meals on one 

of the conference days.  

国際サーバスは２０１５，２０１８でも大会開催による環境負荷を抑えるために旅行や観光

に注意を払うように呼び掛けてきました。 

具体的なアクションは印刷した紙を使わずできるだけ書類をデジタルで行う。大会の期間

中使い捨て容器に使用を減らし、一日はベジタリアンミールにする。ということです。 

 

5. Conference programme (preliminary)  

The Servas International Conference and General Assembly, SICOGA, has generally been 

arranged every three years. Due to the covid-19 pandemic it was postponed from 2021 to 

2022.   

https://in.iofc.org/AsiaPlateau


One of the core activities during the conference is the SI General Assembly (SIGA, read 

more about it below).  

During the conference there is also a programme with workshops, discussion groups and 

training sessions on a wide range of topics where all the conference participants will be able 

to contribute to the debate about the future of Servas.   

Excerpts from the program which is now being formed and hopefully will materialize:  プロ

グラムの内容 

● Workshop to create action plan: Servas to reach more people around the globe. How to 

make Servas grow in numbers and revenue? How to develop the process to facilitate for new 

Servas members? Possible workshop about innovative ways to do informative talk, what 

used to be called the “Servas interview”.  

● Servas role in times of armed conflict. The example Ukraine.  

● Climate’s changing: This is how Servas contributes – positive and negative.   

● Workshop. Around the Belgien report SERVAS: GETTING INVOLVED AS LOCALS 

IN TOURISM   

● Workshop: SWOT analysis (Servas Strengts, Weaknesses, Opportunities and Threats 

analysis).   

● Women travelling with Servas. Servas a safe alternative for female travellers.    

● Theme: philosophy of welcoming people: "How to make a Servas traveller feel welcome" 

"How a Servas traveller make a host feel comfortable when visiting".   

● ”Travelling for Peace as a way to break down prejudices”   

● UN Representation, CSW, Human Rights.  

● Youth of Servas. Families and Servas.   

● What’s new in Servas? Virtual events and new experiences   

● What’s new in ServasOnline 2.0:   

– Admin perspective   

– Individual perspective   

● Virtual Travels    

  

Social activities (preliminary)  

● Yoga  

● Everybody is encouraged to make presentations, perform dances, singing – anything that 

makes audiences appreciate the cultural attributes they bring from their own country and 

culture – every contribution is appreciated and welcome!   

Any suggestion, creative idea, and offer how to make the fun and informal part of the 

conference rich and enjoyable will be warmly welcomed. Please send your input and/or 

additional ideas for the non SIGA programme to SI Vice President Carla Kristensen 

(vicepresident@servas.org) and Kiat Y Tan (generalsecretary@servas.org).  

Please write this in the subject line: SICOGA 2022: Program, social & fun activities  

mailto:vicepresident@servas.org
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6. Servas democracy – SI General Assembly   

The Servas International General Assembly (SIGA) of National Servas Member Groups is 

the business part of a SICOGA.  

SIGA 2022 will take place on November 25–26.  

During the SIGA sessions voting delegates from National Servas Member Groups will make 

decisions about the running and financing of Servas International as well as the planning for 

the future direction of the organisation. SI officers and committees will also be elected and 

appointed for the next mandate period, which usually is three years.   

Everyone attending the conference will be able to observe these sessions as observers, but 

only the delegates from the National Servas Member Groups will be able speak and vote.    

The decisions that will be made during the business meeting are based on proposals that 

have been submitted for consideration by the SIGA. The proposals are called motions and 

were submitted by the member group’s National Secretaries or by the Servas International 

Executive Committee (SI Exco).   

  

All motions must be submitted six months before the SIGA. The deadline for motions 

for SIGA 2022 is therefore May 24, 2022. 議案の締め切りは５月２４日です。  

Please find more information about the process to write and submit motions, and the form to 

write a motion on the website https://servas.org/en/international-conferences under the 

headline “SICOGA 2022”:  

  

#SIGA2022mailout2 - SI member group SIGA & motions preparations  

MOTION FORM FOR SERVAS INTERNATIONAL GENERAL ASSEMBLY 2022  

SHORT GUIDANCE FOR PREPARING A MOTION FOR SIGA 2022  

SI Member Group SIGA 2022 Preparations  

  

All the motions that were received by SI Exco six months before the start of the SIGA will 

be published on the conference website which is now being constructed.  

During the second half of 2022 the final motions and agenda for the SIGA will be published 

on the website and sent to all National Servas Member Groups. 最終の議案は２０２２年の後

半にウェブサイトで公開され、各国に送られます。 

All motions will be organized into Subject Working Groups (SWGs) – in other words, they 

will be grouped together based on what they are about. There will be a volunteer coordinator 

for each of these SWGs, and any Servas member is welcome to join in discussions of these 

motions in the months leading up to the SIGA. The intention of this discussion is to make 

best use of the SIGA plenary sessions by clarifying the motions, ensuring that they do not 

overlap or contradict each other, and to prepare the member groups as much as possible 

before voting.すべての議案は議題作業班でまとめられます。作業班はボランティアで構成

https://servas.org/en/international-conferences
https://servas.org/sites/default/files/uploads/international_conferences/2022/motion_form_for_servas_international_general_assembly_2022_220221.docx
https://servas.org/sites/default/files/uploads/international_conferences/2022/short_guidance_for_preparing_a_motion_for_siga_2022_220315.pdf
https://servas.org/sites/default/files/uploads/international_conferences/2022/si_member_group_siga_2022_preparations_220315.pdf


され、会員はだれでも参加でき、SIGA の会議の議案を精査して、議案投票をスムーズに

導くため作業をします。  

There will be more information SWGs and the democratic process of Servas during the 

year.   

At the conference in November there will be sessions set aside for face-to-face meetings of 

the SWGs, before the motions are taken to the plenary sessions at the business meetings of 

SIGA 2022.  

  

  

7. Call for nominations  

The SI Nominations Team, SI NT, is calling for nominations for the next SI Exco, SI 

committees and other positions that will be elected at SIGA 2022. Please send your 

proposals to nominations@servas.org  

  

8. About visa requirements  

If you’re making plans to attend SICOGA 2022 please check as soon as possible which visa 

requirements there are between your home country and India. Apply for visa as early as 

possible to avoid time consuming and expensive last minute solutions.直接参加予定の方は

早速インドまでのビザについて調べてください。  

  

・・・ 
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