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On September 30~October2, 2016
At Buyeo, Korea
By O. T. (NS of Servas Japan)

Title: Report from Servas Japan to the East Asia Servas Meeting

I: General view
1 Regional Division of Servas Japan
- Day-to-day servas business are performed by 7 regions.
- Each region has its own budget and activities under the Regional Secretary
2 National Meeting
- National Meeting has been held once every year since 1976.
- Representatives of 7 regions and 8 board members have voting rights.
- National budget, general rules and policies, and election of choosing the board members
are discussed and decided.
3 Numbers of the current Members (as of the end of 2015)
Total : 252  (15th largest Servas group in the world, Korea is the 10th )
Regional Distribution:
Hokkaido Region(11), Tohoku Region(20), Kanto Region(64), Tokai & Hokuriku Region
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(39), Kinki Region(41), Chugoku & Shikoku Region(21)
Kyushu Region(56)
4 Other Data
-28 new members joined during 2015
-38 members retired or quit during 2015
-57 Servas Stamps were issued during 2015.
-189 Servas Travellers from abroad visited Japan during 2015.
( This is not an accurate figure because of doubling reports
about the same travellers or lacking of reports. )
5 Problems for Servas Japan
(A) Decreasing tendency of the membership in the following background
- Aging (65% are over 60 years old. See the age distribution table below.)
Age 20’s 30’s 40’s 50’s 60’s 70’s

Ratio 2.4% 7.3% 10.6% 13.6% 41.3% 24.8%

Postponement of retirement age

Hard and busier job conditions for working -age-people

Still unsatisfactory housing situation

Withering of the interest in world affairs of younger generation

- Lack of our efforts to recruit new members and appeal
(B) Our organizational problems
- Spiritual gap (between old and new members concerning the Servas values)
- Technological gap (among members in the IT literacy and competence)
- Others

I Regional Activities

(A) Kinki Region
- Cooperative Study on Special Education with Mongolia; one week study tour in Kyoto
and Osaka in 2015 and co-working study camp in Mongolia in 2016

(B) Tokai and Hokuriku Region
- Regional meeting in Nature (Tateshina Highland) inviting Korea members
in 2015
- Utilizing of facebook for activating the exchange among Servas members in
the Region

(C) Kyushu Region
- Regional meeting in Taketa historical city inviting Korea Servas members
- Group visit to Yosu and Sunchon ( in Korea) and Taiwan

(D) Hokkaido Region
- Happy evening after the National Meeting with participation of Korean

Servas members passing by Sapporo in March 2016.
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(E) Kanto
- Approach to Students by preparing PR Poster and exhibition on the official

notice-board of some universities and colleges

I Other Topics
Earthquake Damage — Kumamoto , 2016
One member’s house in Kumamoto, Kyushu, was totally broken by earthquake in April,
2016. Fortunately, there was no injury. Servas members all over Japan made a little monet
ary contribution to her and some members physically helped the clean-up work.
We Servas Japan appreciate that we received a lot of messages of sympathy from many

Servas members abroad.
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